Report of the Inaugural Steering Committee Meeting on the Japanese Supported Project: Support to Early Recovery and Social Cohesion in the North East and De-radicalization, Counter Terrorism and Migration in Northern Nigeria, held at the Honourable Minister’s Conference Room, Ministry of Budget and National Planning on 13th June, 2016.

   Introduction: 

        The Ministry of Budget and National Planning (MBNP) in collaboration with the United Nations Development Programme (UNDP) and the Government of Japan convened the Inaugural meeting of the Steering Committee (SC) of the Government of Japan funded Projects on “Support to Early Recovery and Social Cohesion in the North-East” and “De-radicalization, Counter Terrorism and Migration (DCM) in Northern Nigeria”. The Permanent Secretary of the MBNP is the Chair of the SC. 

The total cost of the projects is One Million, Five Hundred Thousand Dollars ($1,500,000 USD) each.   
2.    The Steering Committee (SC) is responsible for continual reviewing of the progress of the two projects against their stated objectives, provides strategic oversight and policy direction to the project. The Steering Committee includes the MBNP, Embassy of Japan in Abuja, UNDP, National Emergency Management Agency (NEMA), Nigerian Army Peacekeeping Centre (NAPKC), Nigeria Institute of Advance Legal Studies (NIALS), Centre for Democracy Development (CDD), the three States of Adamawa, Borno and Yobe State.

Objectives:

3.    The objectives of the two projects are as follow:

· To contribute to the social stabilization and recovery of the most affected communities in Adamawa, Borno and Yobe States;
· To create a stable environment for the return of the Internally Displaced Persons;

· To support the security agencies and civil society organizations to develop and disseminate counter-radical narratives, convert radical ideologies of fundamentalist groups in Nigeria; and

· To address the increasing distrust between the security agencies and the civil populace which has accentuated emergency of extremists and rendered ineffective government’s counter-terrorism measures. 

Participation:

4.    The representative of  the beneficiary States  Borno and Yobe, the Embassy of Japan, UNDP Country Director and his team, NAPKC, NIALS, CDD and NEMA  attended the meeting chaired by the Director (International Cooperation), Mr. S .O Eloho, (MBNP) on behalf of the Permanent Secretary. Also at the meeting were Assistant Director (UNDS), Dr. S. O Faniran, Assistant Director (BEC) Mr. Ileuma, ACPO (UNDS) Mrs. M. Dibigbo, PPO (UNDS) Mrs. Mariam Kayode, SPO (UNDS) Mr.  Sa’ad Taiye and POII (UNDS), Mr. Usoro Okon Usoro. 
Welcome Statement:

5.
The Assistant Director (UNDS) Dr. S.O. Faniran, welcomed participants to the MBNP on behalf of the Honourable Ministers and the Permanent Secretary. Thereafter, an opening prayer was said by the Deputy Director Infrastructure, Arc. Isa Halidu.
Remark by the UNDP Country Director

6.
The UNDP Country Director reiterated that the projects focus on two critical areas, which are ‘Support to early recovery and social cohesion in the North east’ and ‘De-radicalization, counter terrorism and migration in northern Nigeria’. He mentioned that the- responsibilities of the Steering Committee were to continue to review the project for the successful realization of their objectives. Speaking further, he said that, they have put a monitoring mechanism in the project implementation arrangement to ensure that resources are used judiciously and the key driver of all UNDP projects are anchored on transparency and stringent financial management system. He concluded that the UNDP would ensure that every money spent would be accounted for and ensure value for money.

  Remarks by the Representative of the Government of Japan:

7.   The representative of the Government of Japan, Mr. Takashi Tamai, commended the UNDP on the level of success recorded in Nigeria in terms of building the capacity of relevant stakeholders by providing them with the best practices and coordination mechanism to bridge the knowledge gaps and improve their knowledge and skills in carrying out their duties. 
8.
He concluded by expressing the appreciation of the Government of Japan to the Government of Nigeria and UNDP for collaboration to ensure a successful implementation of the- two projects. He added that the projects would be of great benefits to Nigeria particularly the States affected by Boko Haram insurgency. He affirmed that the Government of Japan would continue to partner with UNDP on programmes/projects that would be cardinal to the achievement of peace and stability in Nigeria.
Remark by the NAPKC and Borno State on behalf of other Implementing Partners:
 9.    Capt. P. A. Adewumi, speaking on behalf of the commandant, NAPKC informed the meeting that the NAPKC, in line with their calendar of activities, had organized two seminars on protection of civilians as part of its effort to accelerate implemention of the project so far. He undertook that NAPKC would do its best to ensure that its components of the two projects would be implemented as planned.
 10.   The Honourable Commissioner for the Ministry of Reconstruction, Rehabilitation, and Resettlement (MRRR), Borno State in his remark, painted a gloomy picture of the situation in Borno State and underscored the fact that there were colossal devastations as a result of the Boko Haram insurgency. He added that there was the need for serious intervention to actualize the goals of the government on rebuilding the Northeast that were grossly affected by Boko Haram insurgency. He lamented that a lot of children were being trained by Boko Haram and stressed that de-radicalisation process was urgently needed.
 Remarks by the Chairman:
11.      The Director (IC) welcomed participants on behalf of the Honourable Ministers of MBNP and the Permanent Secretary (PS). He apologised for the inability of the PS to chair the meeting. He informed the meeting that the absence was due to exigency of work and other emergency meeting being attended by the PS. He commended the Government of Japan and UNDP on the implementation and financing of these two projects. 
12.   
The representative of the Chair of the SC affirmed that the convening of the SC marked the beginning of the commitment of all stakeholders to work together to achieve the objectives of the projects over the next 12 months of its implementation. In addition, he expressed the appreciation of the MBNP to the Government of Japan on behalf of the Government of Nigeria for the invaluable support and also acknowledged the support of the UNDP to the development of Nigeria.  He stated that the Ministry was prepared to give necessary support to ensure the realisation of the projects objectives. He concluded that the two projects were relevant and timely for Nigeria as it will foster peace building and reconciliation, protection of civilians; facilitate rehabilitation of selected damaged infrastructures and create emergency employment for the displaced thereby helping to jumpstart the local economy.
   Overview of the Projects:
13.    The Project Officer (UNDP) Mr. Kehinde Bolaji, presented an overview of the Projects, he emphasized that the main focus of the projects is as stated bellow:

14.
Support to Early Recovery and Social Cohesion Project: He informed the meeting that the project would assist the affected communities to recover from the socio-economic impact of the crises through the livelihoods stabilization for the vulnerable communities’ members and returning IDPs;  provision of small grants to 200 individuals (20% women) and accredited small business owners to recover their lost businesses; assist 1,300 farmers (20% women) with farm inputs, farm implements and operating cash, as well as, rehabilitation of at least two selected damaged community infrastructures; and create short term job creation in Borno State.

15.  De-Radicalization, Counter-Terrorism and Migration in Northern Nigeria:  He emphasised that the project would help to build the capacity of security agencies to enhance their co-operative and integrated approaches to securing terrorist-ravaged communities. He added that that could be achieved through enhanced community engagement in de-radicalization by training 50 local leaders on de-radicalization, support regular meetings of community-security agencies in 10 communities, and conducting sensitization and awareness campaigns for religious and traditional rulers in the targeted 10 communities. 
16.    Speaking further, he stated that the two projects have six key implementing partners, Borno, Adamawa and Yobe State Government, Nigerian Army Peacekeeping Centre (NAPKC), Centre for Democracy Development (CDD) and Nigeria Institute of Advanced Legal Studies (NIALS). He added that, there were three project management arrangements as follows Project Steering Committee, Projects’ Technical Committee and Projects Monitoring and Evaluation.  
Comments/Observations/Suggestions:
17.     The various comments and decisions taken were as follows:    
 18.    The representative of the Yobe State Government sought to know the time line for the two projects. In response, the Country Director (UNDP) stated that the time line for the projects is one year. 
19.
The Honourable Commissioner for the MRRR, Borno State sought to know if there was possibility of incorporating the civil societies in Borno, Adamawa and Yobe States into the projects. The Country Director responded that the resources would determine the scope of the projects as the numerical figures in the projects were indicators and not necessarily exhaustive. 
20.
The D (IC) added that the Ministry was collating information on all donor agencies (EU, UNDP, DFID etc) to identify the impact of their interventions and try to come up with a document to assess the impact of the intervention in the Country.
 21.   The Centre for Democracy and Development (CDD) requested for 10% administrative fee to them since there are non-profit organization and giving the terrain and the nature of the project, as well as, the high cost of doing business in the country. This he said would amount excellent delivery by the CDD.
 22.    The UNDP Country Director agreed that as a matter of policy and the nature of the project and the beneficiaries, a bench mark has been fixed for 5% as administrative fee. He appealed to CDD to reconsider and review their position based on moral persuasion.
Resolutions: 


23.    At the end of all discussion, the meeting reached the following decisions:
a. CDD should scale down the administrative charge to 5% or less;
b. The officials of the CDD present should communicate to UNDP on outcome of the administrative charge; 

c. There was need to coordinate and harmonize efforts on interventions in the North East to avoid duplication;

d.  There was need to understand the dynamics of de-radicalization;
e.  The launching of the project was fixed by consensus of the Steering Committee for after the fasting period, tentatively Tuesday 19th or Thursday 21st July, 2016. The date would be confirmed by UNDP and the Hon. Commissioner of MRRR, after consultation with the Borno State government, that would host the Launching;
f. The Next meeting of the Steering Committee was fixed for September (second Quarter, the exact date would be finalized and communicated to all the stakeholders; and

g. The Steering Committee was inaugurated. 
Closing Remarks:
24.     In his closing remarks, the Director (IC) thanked the stakeholders on behalf of the Honourable Minister and Permanent Secretary for attending the meeting and for their fruitful contributions and comments. He also thanked the Government of Japan for approving another two projects and implored the UNDP to work assiduously to ensure successful implementation of the projects. The meeting adjourned at 2:45 pm.
International Cooperation Department 
15th June, 2016.
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